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Minutes of meeting

Thursday 7th July 2011 at 7pm held at Oasis Academy Coulsdon

	Attendees:
	Kate Taylor, Marion Jones, Tracy Lavelle, Simon Orr, Claire Taylor (T), Claire Taylor, Jacky Vasili, Jackie Hann, Clare Howe, Graham Day, Alison Fitzwalter, Sam Smith



	Item number:
	Item: 
	Action by:

	1
	Apologies for absence

David Millar, Mark Pelling, Sue Buckingham, Henrietta Westergaard-Belcher, Dawn Lockyer

	

	2
	Approval of Minutes of last meeting (10/05/2011)

Minutes approved and agreed as a true record

	

	3
	Outstanding Action Points from last meeting

"Buyat" Scheme – For technical reasons, it is not possible to run a “Buyat” scheme on the Academy website.  Marion has emailed Kate details of an alternative scheme called "Give as you Live".  As the scheme only pays to registered charities, it would be up to the Academy rather than the Friends whether they wished to operate this scheme.  
Waitrose - Claire Taylor has requested a slot but will wait until September to chase it up.

Halifax Account - Thank you to Simon and Lynne for arranging closure of the account.  A cheque for £169 has now been banked.

External Funding - Agenda item under A.O.B

Christmas Fair ice rink – Agenda item

Family Cups - these have now been purchased along with a shield.

	Claire Taylor

	4
	Car Boot Sale

This was a success with lots of people wanting to know when the next one will be, and a profit of £405.74 was made. Unlike the bacon rolls, the hot dogs were not very popular and Jackie H suggested making ham and cheese rolls the evening before the next one.  It was decided that due to grounds work being done in the Autumn, the next car boot sale will be in May 2012.
	

	5
	Grand Summer Raffle Update

David pulled 22 winning tickets on Monday 4th July and the winners will be published on the website. £60 was spent on postage and with 217 tickets sold, a profit of £156 was made.  Claire Taylor (T) was thanked for all her hard work.


	

	6
	Village Fair De-brief

This proved to be a roaring success and everything was sold giving a profit of £450.36. The fruit pots were very popular and it was agreed to do them again next year and make more as they were sold so quickly. Kate suggested that the Academy has 3 pitches all next to each other next year: one for the students (Rotary stalls), one for the Friends and the third as an Academy information stall hosted by the teachers.  Jackie H suggested the Friends wear green tabards next year.  We are still waiting to hear from Barclays regarding the final figure for matched funding.  Kate has asked if a letter of thanks can be sent to Mandy Flynn for her assistance in securing the matched funding.


	Claire Taylor (T)

	7
	Support your school update

£135 was raised from recycling cartridges and the students would like an amount of this to go to a chosen charity.  Katrin will let Claire Taylor (T) know which charity they would like the funds to go to.  It was agreed to continue with this scheme next year.

	

	8
	Accounts Update

This year we have raised £2870.72 (Barclays figure to be added to this) and to be deducted from this is £1000 for the defibrillator, £1000 for the year books and £250 for the shields for Sports Day.

A loss of £120 was made with refreshments and Marion suggested charging for tea, coffee and squash at parents evenings.  It was suggested the the Friends take over the running of the Year 7 disco next term. Marion will check the date and venue of this.


	Marion

	9
	Refreshments

None needed before the end of term.  Alison offered to be the point of contact for Kelly for future refreshments next year.

	

	10
	Fundraising Ideas - Diary of Events 2011/2012

Grand Open Evening 23/11/11
Steve Chalk will be there and a carousel of activities: show cases, drama productions and displays.

The official opening will take place between 7pm and 9pm with Lord Adonis and other VIPs and dignitaries. The Academy is hoping that the Friends can arrange the fireworks which will light up the "O" on the sports hall. Kate will contact Frontier Fireworks for a quote and from previous experience with them knew that a 13 minute display costs £1200.

Christmas Fair 26/11/11
David has asked if we can look at Happy Circus, and Kate thought that a Santa Circus would be an idea, however the Friends agreed that an ice rink is a better idea for the age of the students.

Claire Taylor is looking at ice rinks, and Jackie H suggested that if we cannot get an ice rink perhaps we can hold a roller disco. The Friends liked this idea and Claire Taylor has one in mind that she will also look at.

It was agreed that each stall holder at the fair should pay £10, provide their own table and provide a prize for the raffle.

It is undecided as yet where the fair will take place so Marion will email Kate which areas will be available in November and what their size will be.

Carol Concert 14/12/11

Mulled wine and mince pies at St John's church

Bugsy Malone 31/01/11, 01/02/11 and 02/02/11
Valentine's Ball 11/02/11

Possibly with a casino.

Marion suggested having it in the Agora at the Academy and getting caterers in. Sam and Claire agreed to get caterer’s prices

Quiz - end of March

To be discussed at next meeting

Summer Barbeque / Family fun day

To be discussed at next meeting

	Kate

Claire Taylor
Marion

Sam/Claire

C/Fwd
C/Fwd

	11
	A.O.B.

Sam raised the issue of purchasing more gazebos. She can get a 10% discount from Clas Olsen, who sell steel single size (3 metres squared) pop up gazebos at £49.99. Sam will enquire as to how much the sides cost.
	Sam



	12
	Date of next meeting

Tuesday 13th September 2011 at 6.45pm in the diner in order to start with a tour of the new building.


	

	13
	Date of A.G.M

Thursday 10th November 7pm, with a tour after the meeting for parents.
	


